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Request for Applications (RFA) issuance Date: October 24, 2023
Re-advertised
COMMUNITY SUPPORT ORGANISATION’S REQUEST FOR APPLICATIONS

Deadline for Submitting Applications: November 7, 2023 5:00 p.m. Uganda Time

Background:

The Infectious Diseases Institute (IDI) is a Ugandan not-for-profit organization whose mission is to strengthen health systems in Africa, with strong emphasis on infectious diseases through research, and capacity development. IDI has six program areas through which it works to achieve its mission: Prevention, Care and Treatment; Training; Research, Laboratory services; Health Systems Strengthening and Global Health Security.

About the project

IDI is implementing a five-year above-site PEPFAR-funded HIV Project: “Strengthening Civil Society Organizations' (CSO’s) Capacity and Coordination for Accelerated HIV Epidemic Control in Uganda through Supporting Implementation of Comprehensive HIV/AIDS Prevention and Treatment for Key Populations (KP) under PEPFAR”. This project is funded through the US Centers for Disease Control and Prevention (CDC)-Uganda. The overall goal of this project is to accelerate HIV epidemic control through strengthening KP community systems, coordination and collaboration among different stakeholders for sustainable HIV health service delivery by 2025. Geographically, the project is aligned to PEPFAR’s KP program priority districts supported through different agencies – CDC, DOD and USAID.

Objectives of the CSO above-site Mechanism
The specific objectives are; 

(1) Strengthening KP CSOs’ coordination capacity and improve governance including accountability, legitimacy, constituency and membership to support provision of layered comprehensive HIV/AIDS services and 

(2) Ensuring scale up of effective, efficient and quality comprehensive HIV service delivery through key population drop-in centres (DICs).
The project has planned to consolidate its achievements in last three years through engaging seventeen (17) Community Support Organizations (CSOs) in performance based sub-grants and has been mandated to do so in CDC-supported regions.
Scope of work

The recipient is expected to establish a robust community-facility structure that will ensure early identification and linkage of KPs to services. The recipient shall: (1) devise innovative, bold and scalable community-owned approaches (II) address structural barriers and (III) increase community participation in service delivery and monitoring so that targeted KPs receive a continuum of HIV prevention, screening, care and treatment services. 
Period of Performance

The CSO mechanism is a 5-year CDC-funded award, currently in its 4th year. It ends in September 2025.  This subaward will run between December 2023 through September 2025 depending on availability of funding with annual review of engagement terms and conditions. All activities must be scheduled to run for this period. All changes to the project duration shall be communicated in writing.

Geographical scope
The service provider will operate in one of the CDC regions; Kampala, Masaka/Wakiso/West Nile, Bunyoro/Rwenzori or Soroti. The regional implementing partners (IPs) will support CSOs to integrate comprehensive HIV services (PEP, PrEP, ART, STI management, condoms, lubricants, methadone, TB management, and viral hepatitis) into DICs so that they can operate as one stop shops and as community drug distribution points (CDDPs) to enhance retention among KPs. Sub-grantees will be linked to health facilities (HFs) for integration into the hub system to ease viral load monitoring.

Target Applicants

The CSO above-site mechanism is seeking to partner with local Community Support Organizations (CSOs) to support the above activities.

All Applicants must fulfil the following;

1. Be KP-led and indigenous in the district of operation.
2. Be legally registered. Non-registered CSOs are encouraged to partner with registered leads.
3. Have experience in HIV service delivery for KP for at least two years.
4. Demonstrate experience in supporting community-facility referrals and linkages.
Key Considerations
· The maximum funding available is USD 30,000 per organization per year for year subject to the availability of funds.
· Total funds allocated to each CSO will be performance/target-based. Targets will be jointly agreed between the sub-grantee, the regional IP and IDI CSO mechanism.
· The number of sub-grantees per region will also depend on the regional PEPFAR KP targets and the number of KP CSOs.
Performance Target setting: It is important to note that the targets are set in accordance to the MoH and funding guidelines. Organizations will not be expected to come up with their own targets. Consecutive failure to meet the targets set will result in performance improvement plans or contract termination.
Monitoring and Evaluation

Monitoring and Evaluation is considered an essential element of this project and will be key to ensuring cost-effectiveness, efficiency and impact. Applicants MUST demonstrate ability to monitor progress according to the set indicators and any other indicators that will be developed in the course of the project implementation. Successful applicants will be expected to have strong and well-established M&E systems proportional to geographic coverage and technical scope to be covered.

The organization will use the KP community tracker for reporting on prevention and treatment indicators. And will be expected to have systems for routine, organized and planned collection, verification and data use for decision making. Data collection and storage of patient files should adhere to MOH guidance on data safety and security of client data.
Reporting Requirements

Recipients will be required to submit periodic reports to IDI and copy in the regional mechanism. These shall include Program Narrative reports, financial reports and any other data calls. Technical assistance and additional guidance including templates and frequency of reporting will be provided to successful applicants.
Evaluation requirement: While organizations are not expected to conduct formal evaluations, throughout the project implementation period, the organizations may be asked to support the CSO mechanism to support project-specific evaluations. Organizations may be asked to assist by identifying and informing client beneficiaries, communities, and stakeholders.

Data quality and data quality assessment: The CSO mechanism will pay particular attention to the quality of data collected to ensure that services rendered are properly documented. Technical Assistance in Data management for the partners will be organized to further strengthen this area. The organization will be visited periodically by the IDI CSO mechanism and regional IPs for routine data quality assessment.

Application guide

All interested and eligible CSOs that meet the specified criteria should submit proposals detailing your understanding of the scope of work above, how you intend to accomplish them, and your capabilities to implement the project using the template, which has been provided in the appendix. This should be accompanied by a budget linking objectives, activities and outputs to resource requirements/inputs, and a work plan with clear and concise activities, measurable outputs, deliverables and timelines (Tabulated) cognizant of project timelines.

In addition, you will be required to submit:

· A signed letter of declaration that the information provided is correct.
· A list of your board of directors or equivalent with contact details.
· Proof of your organization’s registration (current and not expired), or proof of applications to renew registrations that have recently expired.
· At least 2 recommendation letters, including one from each of the categories below: 

1. from the regional PEPFAR Implementing Partner 

2. District Health Officer (DHO)/ District Community Development Officer (DCDO)/Ministry of health and 

3. previous funders.
· Copy of your latest audited accounts or approved annual financial statements and latest annual report
· Summary of key achievements in HIV programming in the last two years.

Please Note

1. The letter of declaration should be printed on your official headed paper and signed by an authorized representative of your organization. A false statement will render your proposal inadmissible. 
2. References should know your organization’s work and should include a named contact with a phone number and email.

3. Validation of your organization’s charitable status will be undertaken by the Infectious Diseases Institute before funding is made available.

4. Your previous record (financial, programmatic as well as compliance to the sub-award conditions) will be assessed as a criterion for consideration.

CSO GRANT APPLICATION FORM
	1.
	Name of Organization:
	

	2.
	Organization contact details:
	

	
	Key: Authorized Signatory (1)
	Key: Authorized Signatory (2)

	
	Name:
	Name:

	
	Designation:
	Designation:

	
	Signature:
	Signature:

	
	Phone Numbers:
	Phone Numbers:

	
	Fax Number:
	Fax Number:

	
	E-Mail Address:
	E-Mail Address:

	3
	Project title:
Short English title- please provide a clear and concise project title that reflects the activities and /or objectives of your project

	4
	Project summary / abstract: One paragraph (half page maximum)  5 marks

	5
	General rationale for proposal (1 page maximum) 5 marks

	6
	Problem statement – Summary of priority problems / gaps to be addressed by proposal. (1 page maximum) 5 marks

	7
	Proposal goals and objectives (1 page maximum) 5 marks

	8
	Detailed work plan with description of project objectives, activities (with indicators of achievement) and expected results (to be attached as appendix in the format provided)  15 marks

	9
	Matrix to indicate results logic of the project (Proposal activities and expected results) (2 pages maximum)  10 marks

	10
	Total budget and justification (not to exceed UGX xxxxxxxx million; detailed budget including quarterly breakdown and justification) – (to be attached as appendix in the format provided) 5 marks

	11
	Definition of anticipated key risks/basic assumptions with plans for mitigation (half page maximum) 5 marks

	12
	Plan for management of activities, Financial management capacity and financial control (CVs of key personnel, organogram of project management and sources of previous funding attached)  15 Marks

	13
	Monitoring, Evaluation and Reporting (M&E Plan with performance and reporting framework attached) 15 Marks

	14
	Dissemination of results (Plan to record and disseminate lessons learned)  5 marks

	15
	Sustainability section to describe how the proposed developments, and their beneficial effects, will be sustained beyond the project period (half page maximum) 10 Marks

	16
	Appendices attached (Budget & budget justification, Audited financial statements, Annual Financial      reports, Detailed work plan, Capacity statement)



	17
	Project duration: (total months plus start and end date)


Application Review Process - Updated
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	Issuance of RFA (2 weeks to respond)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipt of applications
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administrative, technical and Financial reviews
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk assessment and Organizational capacity assessment (for programmatic credibility and integrity)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Compilation of the risk and organizational capacity assessment reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize documentation detailing sub-grant selection process with cover letter and present to ED for signature
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Official notification of successful applicants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contracting 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Induction and training of sub-grantees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


A sub agreement shall be made between the IDI and the sub-grantee. Such an agreement shall be a binding contract between the two parties.

Time lines

Release of RFA: IDI will advertise the call for proposals on the different IDI platforms, KP networks (AWAC, UNESO, TNU, WONETHA, UKPC, SMUG, UHRN) and district noticeboards within CDC regions.
Receiving Applications: All applications with accompanying support documents must be received by 5:00pm on November 07, 2023 and must be addressed to Head of Sub granting in either hard copy at IDI-Makerere University MKC building or in soft copy to the email address: subgranting_rfa@idi.co.ug 
Attention: CSO Mechanism RFA and indicate from which organization the application is being received.

Questions: Inquiries are to be submitted in writing to the email below;

subgranting_rfa@idi.co.ug
